
Mawson Lakes School

2021 annual report to the community
Mawson Lakes School Number: 0987

Partnership: Hollywood Lakes & Gardens

School principal:    Mr David Cowles

Governing council chair: Mr Peter Richings

Date of endorsement:  14 December 2021

Signature



Governing council report
2021 has thrown up further challenges due to the effects of the Covid-19 Pandemic. Despite this Mawson Lakes School 
has continued to deliver good educational outcomes and extra-curricular opportunities for all of its students. Governing 
Council would like to congratulate all staff for working through all of the difficult times. In 2021, there have been some 
significant events that have occurred and some of them are ongoing into next year:
• Year 7 going into High School in 2022- the school continues to monitor numbers going forward.
• ‘Kiss and drop’ remodeled on eastern side of the school with a general consensus this has been a significant 
improvement for traffic flow.
• The department's $6M ‘Building Better Schools’ project is now close to commencing. Older portable buildings are being 
replaced as well as refurbishments of open spaced classrooms. A key point is the inclusion of a fantastic break out space 
funded through the school and OSHC.
• OSHC being relocated to the Gym during building works. Thanks to the Principal for skillful negotiation with council 
allowing the gym to be used beyond school hours; particular thanks to the OSHC team for the careful and successful 
planning for the move – anticipated to last for around 6 months before they move back to TR9 & 10 on Site West later in 
2022.
• Salisbury Council have agreed that a new footbridge is required, funding is committed and we remain optimistic that 
work will commence in the 2022 financial year.
• Despite Covid restrictions Governing Council’s fundraising committee and the school staged a tremendously successful 
‘Run for Fun Colour Run’ which raised $28,000.
• Parent volunteers assisted with many tasks and in particular the organization and running of numerous netball teams 
which were very successful. However as always we need more ‘willing volunteers’ to help in the school where they can!
• Our ‘new parent’ information evening was well attended with over 100 new families coming along to learn more about 
our school.
Thank you very much to all of the parents who gave up some of their time to work on Governing Council in 2021. Your 
work makes a difference for our children and for the school community more broadly. We look forward to another exciting 
year in 2022!

Context and highlights
Mawson Lakes School is an R-6 Primary school located in the City of Salisbury. With over 700 students, it is a large, 
open planned school and its modern facilities and sense of community, make it a ‘school of choice’ for many. Our school 
is also a very multicultural school with approx. 45 nationalities represented in our student population. Parents in the 
school have high expectations and take a keen interest in supporting their children’s’ learning. Many parents work locally 
at professional institutions/Commonwealth departments such as Uni SA and Edinburgh RAAF. We have approx. 20 
Defence Force families enrolled at our school (Edinburgh situated close by) and there are lots of opportunities to work 
collaboratively with Uni SA which is also located close by. In 2021 there have been a number of exciting events and 
developments our school have been involved in which have included:
• Our students having the opportunity to partner with Uni SA to ask a series of questions to astronauts on the
International Space Station, with the event live streamed to our school community.
• Strong performances by our school based sporting Netball teams and SAPSASA teams including the Year 6 Basketball
team winning the SAPSASA state championships for the first time.
• The finalisation of designing of our $6M ‘Building Better Schools’ upgrade, with work expected to start in January 2022.
• Lots of great local events including: Japanese Cultural Day, Sports Day, Book Week, Remembrance Day, End of year
concert and lots of great assemblies run by our students.
• The school formulating its first Reconciliation Action Plan to acknowledge, promote and celebrate Aboriginal cultures
and histories within the school. This has been a great collaboration between parents, staff and students at our school.
• Great end of year Guitar Concert and Choir performing at the Entertainment Centre in the festival of music.
• The first ever ‘double graduation’ with year 6’s and 7’s graduating to High School together.

Despite having to modify some whole school events to ensure they were ‘Covid-safe’, we were pleased to have parental 
involvement at nearly all school events such as Swimming, Sports Day, school concert and Graduation, just to name a 
few. The school community have continued to be resilient and flexible during 2021 and should feel proud of how we have 
‘carried on’ during uncertain times.
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The focus of the school’s SIP (Site improvement plan) was once again Reading improvement. The key component of the 
2021 SIP was to consolidate and imbed high quality practice in Jolly Phonics/ Grammar and Guided reading across the 
school. Whereas in 2020 we had a ‘split goal’ around Reading improvement (one for junior primary in Jolly Phonics and 
one for primary in Guided Reading), in 2021 we combined them to make one single reading goal. Our ‘challenge of 
practice’ for 2021, which helps drive pedagogical improvement was: ‘If we implement an explicit, consistent, daily 
synthetic Phonological Awareness (PA), Phonics program and Guided Reading (with a focus on inferencing and 
reflecting on texts) then we will improve student achievement in Reading R-7. Some of the key actions outlined in our SIP 
for 2021 were:
• All staff trained in Jolly Phonics/ Grammar for consistency of practice. Many primary staff had never undertaken this
training, so this was important to ensure consistency of practice across the entire site.
• Teachers will explicitly teach daily phonics using the Jolly Phonics/Grammar and agreed scope and sequence, using
targeted teaching strategies.
• Update the scope and sequence (phonological awareness/ phonics) to include grammar up to year 7. This was
important to ensure there were no ‘gaps’.
• Teachers use explicit Learning intentions and success criteria (as per all learning areas) in phonics/grammar and
guided reading and support students to co-design learning goals (as evidenced through visual displays).
• PLC facilitators support PLC members in Jolly Phonics/Grammar and Guided Reading professional learning,
conversations, scope and sequence, data analysis and planning including A-E moderation.
• Leaders to support staff in data analysis for reading (phonics, running records, PAT etc.) for planning for intentional
teaching.
• Teachers develop increased understanding and application of task-design (supporting A-E moderation) to provide
opportunities for students to be ‘stretched’ and think more deeply about topics, via professional development.
• Planned opportunities to continue de-privatising practice through professional learning observations and reflections
(including through video recording of teacher phonics/grammar and guided reading practice) to apply to classroom
practice.

For the second year in a row, one of the key components to ensure there was a strong link between the SIP and 
improved pedagogy in the classrooms, was the structure of the PLC’s. PLC ‘facilitators’ worked with leadership and 
sometimes external providers to undertake professional learning in the key improvement areas of reading. They would 
then met with their PLC’s (professional learning communities) three times per term on targeted and specific improvement 
work that was very closely aligned to our SIP. As a consequence of having very focused and targeted agendas in PLC 
discussions, there was a high degree of fidelity in daily classroom practice in ‘Heggarty’ (phonemic awareness), Jolly 
Phonics/ Grammar and guided reading (linked to the agreed top 5). 2021 saw much of this improvement work imbedded 
in practice and there was far less ‘variation’ between teacher to teacher and class to class. Many more teachers feel 
more comfortable being able to differentiate their phonics and reading practice for students who may have 
some ‘gaps’ in their reading and also to be able to ‘stretch’ those students who are already reading more complex texts 
independently. In term 4 at the HLG (Hollywood Lakes and Gardens) schools partnership meeting, our school was asked 
to give a presentation on our PLC structure due to it being acknowledged as a high performing vehicle to enact school 
improvement actions.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 34% 38% 33%

Middle progress group 48% 48% 48%

Lower progress group 18% * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 35% 50% 33%

Middle progress group 54% 36% 48%

Lower progress group 11% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 100 100 49 25 49% 25%

Year 3 2019-2021 Average 103.0 103.0 48.5 30.0 47% 29%

Year 5 2021 101 101 37 20 37% 20%

Year 5 2019-2021 Average 89.5 89.5 31.5 21.0 35% 23%

Year 7 2021 24 24 6 7 25% 29%

Year 7 2019-2021 Average 39.0 39.0 6.5 14.5 17% 37%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 State (average)
Upper progress group * 25%

Middle progress group * 49%

Lower progress group * 26%

NAPLAN progression Year 3-5 State (average)
Upper progress group * 22%

Middle progress group * 51%

Lower progress group * 27%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

With between 4 and 9 Aboriginal and Torres Strait Islander students enrolled throughout the year, representing less than 
1% of our school population, there was a focus in 2021 on Key Element 3 ‘Assuring consistent, high quality classroom 
practice’ aligned to our School Improvement Plan. 
The establishment of our RAP Working party provided opportunities for specific reflection of our SIP (including Aboriginal 
Learner Achievement Action Template), teaching and learning practices and data collections and analyses. Previously, 
these actions were performed by the leadership team. Building collective ownership and increasing transparency, 
consistent high quality classroom practice is now overseen by representatives our whole school community, including 
teachers, Aboriginal Community Education Officer, parents, preschool staff, leadership and community members. ‘One 
Plans’ are in place for all our Aboriginal and Torres Strait Islander students, with regular review of achievement of goals 
and monitoring tracked in Student Support Folders. Phonics Intervention groups were established, providing intensive 
targeted support. One student engaged with the Aboriginal e-reading program, provided with a tablet and engaged with 
daily reading practi

Data reflects our 3 Reception Aboriginal and Torres Strait Islander students all achieved at or above benchmark for their 
PASM and Phonics results, while 1 also exceeded benchmark in Running Records. An area of focus is writing 
achievement in LEAP Levels, however this was not a key focus in 2021. Our current 3 Primary Aboriginal students all 
increased significantly in their Running Record and PAT-reading results, demonstrating proficiency with fluency and 
comprehension. An area of focus is phonics results, still presenting with difficulties in decoding. This endorsed the 
establishment of phonics intervention groups, which all 3 students were included in during Term 4. APAS funding offered 
ongoing SSO support to our two Year 4 students, with individual goals linked to reading improvement and writing. 
NAPLAN was not completed this year with zero students in Year 3, 5 or 7. Tracking of achievements and identification 
for intervention support occurred through the RAP working party (meeting 2-3 times per term), our school Student 
Review Team (meeting 3 times per term), PDP processes (occurring 3 times over the year) and within leadership 
meetings (weekly basis). Growth in student achievement has been celebrated in all these forums.
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2021 Results
Phonological Awareness
21/116 (18%) students in Reception achieved the Phonological Awareness Skill Mapping (PASM) of 32.
Phonics Screen
87/116 (76%) students in Year 1 achieved the target benchmark in Phonics Screen (28 and above). 
39/107 (36%) students in Year 2 achieved the target benchmark in Phonics Screen (39 and above). 
52/100 (52%) students in Year 3 achieved the target benchmark in Phonics Screen (39 and above). 
Running Records
52/116 (46%) students in Reception achieved at or above SEA (Level 5) in Running Records. 
79/116 (70%) students in Year 1 achieved at or above SEA (Level 13) in Running Records. 
73/107 (70% students in Year 2 achieved at or above SEA (Level 23) in Running Records.
We were pleased to be able to maintain our high Phonics Screening result from the previous year. This shows that we 
are embedding explicit and daily practice in Phonics for 
our students. Flowing on from this was improved Running record results in both year 1 and 2 (70% achieving 
benchmark). Our next steps are:
• Continuing to conduct walk throughs to check for fidelity of practice.
• Upskilling early career teachers in P.A. and Phonics practice to ensure students are getting their full curriculum 
entitlement.
• Continue to deprivatise practice in PLC’s through videoing of teaching, followed by time to debrief to identify ‘growth 
points’.
• Providing P.D. in using ‘dialogic practice’ to engage students at a deeper level in their learning.
PAT R
Year 3
• Maintained 23/36 students at significantly above SEA, 11/24 students above SEA and 7/22 students at SEA.
• Increased 7/24 students from above SEA to significantly above SEA, 5/22 students from SEA to above SEA and 2/22 
students from SEA to significantly above SEA.
Year 4
• Maintained 23/29 students at significantly above SEA, 5/11 students at above SEA and 9/24 students at SEA.
• Increased 4/17 students from above SEA to significantly above SEA, 10/24 students from SEA to above SEA and 1/24 
students from SEA to significantly above SEA.
Year 5
• Maintained 12/31 students at significantly above SEA, 6/26 students at above SEA and 7/17 students at SEA.
• Increased 6/26 students from above SEA to significantly above SEA, 5/26 students from SEA to above SEA and 1/24 
students from SEA to significantly above SEA.
Year 6
• Maintained 18/26 students at significantly above SEA, 17/29 students at above SEA and 14/29 students at SEA.
• Increased 7/ 29 students from above SEA to significantly above SEA, 9/29 students from SEA to above SEA and 2/29 
students from SEA to significantly above SEA.
Year 7
• Maintained 4/4 students at significantly above SEA, 3/9 students at above SEA and 3/6 students at SEA.
• Increased 2/9 students from above SEA to significantly above SEA and 3/6 students from SEA to above SEA.
In 2021 we had 81% of our students achieve at or above the SEA with 32% achieving significantly above the SEA and 
24% above SEA.
Our next steps are:
• Providing P.D. in using ‘dialogic practice’ to engage students at a deeper level in their learning.
• Continuing to provide teachers to observe each other’s practice and be a ‘critical friend’, through video observation and 
feedback/debrief.
• Maintaining strength of PLC processes by inducting early career teachers and providing them with mentors.

School performance comment
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Data from 2021 confirms that Mawson Lakes School is a safe school and has low levels of bullying and violence. This 
year, the staff and students established a shared ‘Wellbeing Framework’, a document that provides strategies and 
guidance in preventing and responding to inappropriate behaviour and bullying. The school also participated in a 
behaviour education and social intelligence program for the first two weeks of the school year, to establish safe, 
rigorous learning communities. In addition, Mawson Lakes School celebrated an annual Harmony Day and National 
Day of Action Against Violence and Bullying (NDA). Recent results from the annual 4-7 Wellbeing and Engagement 
Collection (WEC) data, show a significant reduction in bullying from 2020 to 2021. 66% of students had a high level of 
connectedness to our school (64% in 2020), 74% had a high level of emotional engagement with teachers (69% in 
2020) and 70% had a high level of friendship connections.

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 91.5% 91.7% 85.9% 91.5%

Year 1 89.9% 91.4% 86.5% 92.6%

Year 2 92.9% 90.9% 85.7% 92.7%

Year 3 93.4% 91.7% 86.4% 92.5%

Year 4 93.5% 91.8% 87.5% 93.0%

Year 5 93.4% 92.9% 86.5% 91.7%

Year 6 92.6% 92.3% 87.6% 91.4%

Year 7 90.6% 93.1% 85.5% 92.1%

Primary Other N/A N/A N/A 36.4%

Total 92.3% 91.9% 86.5% 92.2%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
The school continued to work hard around monitoring student attendance and overall had an attendance rate of 92%. 
During 2020 attendance had reduced due to the Covid pandemic lock down to 86.5%. Leadership conducted a 
number of home visits and case conferences with families, to help improve attendance. A small minority of students 
had significant absenteeism and the school worked closely with the DfE Social work team. The school’s electronic roll 
book system and SMS alerts to parents, assisted us to track and monitor attendance closely and ensure absences 
were verified and not left ‘unexplained’. 
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Relevant history screening
Compliance processes are managed by our front office manager ensuring accuracy. Clearances are lodged by 
employees and volunteers, with reminder emails generated 6 months prior to renewal. The HRS Portal is monitored 
(Maintain Certificates and Training link) ensuring all approvals are met. A physical copy of Registration, inclusive of 
WWCC is maintained in staff files. A Governing Council folder ensures compliance for those members of our 
community on site.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AC - LEFT SA FOR ACT 5 4.9%
NG - ATTENDING NON-GOV SCHOOL IN SA 44 42.7%
NS - LEFT SA FOR NSW 1 1.0%
OV - LEFT SA FOR OVERSEAS 1 1.0%
QL - LEFT SA FOR QLD 1 1.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

47 45.6%

U - UNKNOWN 2 1.9%
VI - LEFT SA FOR VIC 2 1.9%

Parent opinion survey summary
The 2021 Parent Opinion Survey had an all-time high of 261 responses, surpassing last year’s figure of 217. It is 
pleasing that the school community took the time to provide this feedback. Most of the questions were multiple choice 
with responses being: Strongly agree (SA), Agree (A), Disagree (D) Strongly Disagree (SD).There were also some 
‘Yes/No’ questions. The following were some of the questions asked and the responses by percentage:
• People respect each other at this school: 20% SA, 61% A, 11% D, 8% SD.
• Teachers and students treat each other with respect at this school: 24% SA, 62% A, 6% D, 10% SD.
• I feel like my child is important to the school: 22% SA, 47% A, 21% D, 8% SD.
• I receive enough communication from the school: 30% SA, 54% A, 8% D, 8% SD.
• The school communicates effectively with me: 27% SA, 55% A, 9% D, 6 % SD.
• I know what standard of work the school expects of my child: 14% SA, 48% A, 22% D, 14% SD.
• Teachers at this school provide my child with useful feedback about their schoolwork: 14% SA, 50% A, 21% D, 14%
SD.
• I have useful discussions with the school about my child’s learning: 16% SA, 49% A, 20% D, 13% SD.
• The school provides an opportunity for me to have input about my child’s learning: 11% SA, 43% A, 28% D, 14% SD.
• I think that the education at school is important to my child’s future: 70% SA, 25% A, 3% D, 2% SD.
• I feel equipped to help my child plan what they will do after they leave school:23% SA, 51% A, 17% D, 7% SD 2%.
• The school encourages parents to help students to learn: 12% SA, 48% A, 27% D, 11% SD 2%.
• The school provides me with useful tips on how to help students learn at home: 12% SA, 37% A, 26% D, 21% SD 4%.

Interestingly overall when comparing these results to last year’s survey, the proportion of people who strongly agreed 
or agreed to the questions, increased in 11 out of the 14 categories.  Whilst the proportion of parents who disagreed 
or strongly disagreed increased in only 2 out of the 14 categories. We will share this information with our staff and 
unpack as a leadership team as it appears that the quality of feedback and amount of communication can vary from 
teacher to teacher. Parents were also asked about their preferred communication method from the school. 147 
responses said they preferred ‘Skoolbag’, 124 said ‘Class Dojo’, 124 said ‘See-saw’.  
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 59
Post Graduate Qualifications 12

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 39.4 0.0 14.8
Persons 0 45 0 26

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $0
Grants: Commonwealth $12,800
Parent Contributions $273,037
Fund Raising $54,949
Other $1,056

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Wellbeing leader supported small groups and individual students targeting needs, 
building on whole school approaches and results of WEC data. The Student Review Team 
tracked and monitored progress, reviewing as required.

WEC data showed pleasing results. 
Families provided positive feedback

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Two teachers (each 0.6/0.4), 1 SS0 (15h p/w) and 4 BSSOs supported in classes (whole 
class, small group, withdrawal, 1:1) supporting students' reading (linked with SIP) and 
writing (based on goals developed from LLL).

Evidence of improved Running 
Record, PAT-R results and 
achievement

Inclusive Education Support Program Aligned to establishing, implementing, monitoring and reviewing individual students' 
goals, SSOs, teachers and support providers worked collaboratively addressing One 
Plans and professional learning to support achievement

Anecdotal notes in Student Support 
Tracking Folders and student data 
demonstrate

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

ACEO focused on working with our 9 Aboriginal students over the year and across classes, 
building Aboriginal Perspectives. The RAP working party completed a draft our 
Reconciliation Action Plan which has been submitted to Narragunnawali for approval. SIP 
focus on Guided Reading and Jolly Phonics supported students with specific needs across 
the school, with significant release time for teachers to work collaboratively in PLCs. SSOs 
supported in class implementation. 0.1 FLMD - Urdu and Punjabi programs offered rich 
opportunities for students to extend the language

Consistent Guided Reading and Phonics 
implementation across school with 
improved PASM, Phonics Screen, RR, 
PAT-R  and NAPLAN results.

Program funding for 
all students

Australian Curriculum Jolly Phonics/Grammar and Guided 
Reading based on shared agreements 
implemented 

Aboriginal languages programs 
Initiatives

PLCs met on a 3 weekly basis to plan, monitor, implement and review Jolly 
Phonics/Grammar/Spelling and Guided Reading practices. Teachers were released 
to conduct peer observations, provide feedback and identify strategies
1:1 support aligned to students One Plan and building Aboriginal Perspectives across 
school R-7. One Plan goals aligned to SIP focus on Guided Reading and Jolly 
Phonics/Grammar.

PASM, Phonics Screen, RR, PAT-R and 
engagement data evidenced 
improvement.

Better schools funding Aligned with other targeted funding, a focus on SIP priorities, with SSOs providing in class 
support for Guided Reading and individual student goals. Targeted intervention was 
introduced for groups of students not achievement

SIP review and traffic lighting process 
highlighted significant growth.

Other discretionary 
funding

Specialist school reporting (as 
required)

Not applicable Not applicable

Improved outcomes for gifted students Combined with SIP priorities, with a focus on ‘stretching’ students’ achievements. SIP review and traffic lighting process 
highlighted significant growth.

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.






